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6.4.1-1 Resource mobilization policy document duly approved by College 

Council/other administrative bodies 

 

Introduction:  

The Sandra Shroff College of Nursing Vapi, is a self-financed institution and has a transparent and 

well-planned financial management system. Mobilizes financial resources through internal and 

sustainable sources to support academic, administrative and development activities. The management 

ensure proper planning, utilization, and monitoring of resource in alignment with institutional goals. 

Income categories:  

The Sandra Shroff College of nursing vapi is self-financed college so the primary source of fund is 

generated through fees collection from students towards tuition fees and hostel fees from approved 

programs by regulatory bodies. 

Budget plan- 

The Institution is a centrally managed organization that ensures the income generated is spent 

optimally in the institution itself. A budget estimate is drawn and estimated at the beginning of every 

financial year, for budgetary consideration, the cost incurred in the previous year is considered and 

any new development planned for the year is included. 

Fund allocation:  

The management reviews the proposed budget and then allocates the budget as per the necessity of 

the proposed expenses, if there is no incongruity, then the budget is sanctioned, and the fund is 

released. 

Expenses:  

Funds are provided to meet the infrastructure requirement of is provide by the Trust (Gnyan Dham 

Vapi Charitable Trust) and fund are provided by the institute for  organization for the development of 

students, organizing seminars, field trips, organizing workshops, faculty remuneration and completion 

of the courses. Fund are generated from fee collection, workshops and trainings organized by the 

institution. The extracurricular activities of the students are a major concern, and adequate funds are 

provided for training, workshop and Cultural activities. 
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Audit 

Transparency and accountability are ensured by conducting an annual audit of the statements. The 

Sandra Shroff College of Nursing, Vapi conducts regular internal and external financial audits.And 

the student fee collections are monitored at the college level. Any deficiencies noticed during the 

Internal Audit are immediately reported to the Management and corrective action is taken. 

For external audit charted accountant is appointed by the institution's managing committee. External 

audits are conducted annually for the entire account following the scrutiny of income and 

expenditure. The authorities have duly signed the statement and submitted it to the concerned bodies. 
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